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ü We enter the year 2014 as a leaner and more 
focused organization with a core strategy within gas 
transportation; long-haul trade of petrochemical 
products and regional distribution of LNG.  

 

ü State of the art fleet: We have a modern fleet 
consisting of 15 unique and technically advanced gas 
carriers that can transport both petrochemicals and 
LNG. 

 

ü Focus on LNG synergies: /ƻƳōƛƴƛƴƎ ǘƘŜ DǊƻǳǇΩǎ [bD 
expertise within the SPT and the Norgas 
organizations and our fleet of six LNG capable gas 
carriers ς we can offer a comprehensive solution for 
the growing market for regional distribution of LNG. 
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IMS 2014 ï leaner and more focused 
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ü Realized the values in Shenghui through sale at a book profit 

ü Managed the release of Norgas Cathinka in May 

ü Restructured our JV companies with GATX to improve financial flexibility 

ü Re-energized the SGPC JV with sale / purchase of Sonoma 

ü Sold older and smaller ships at book profit (Chief, Carine, Challenger, Patricia in 
Jan 2014) 

ü Brought SPT back to cash neutral / profitable business 

ü Reached initial ǘŀǊƎŜǘǎ ƻŦ ǘƘŜ ά/ŜƴǘǊŀƭƛǎŜ ŀƴŘ {ƛƳǇƭƛŦȅέ program - reduction of 
shore-based head count with more than 50% over the past 3 years 

ü Reduced outstanding long term bond debt with 30% through buying/repaying 
bonds 

ü Ending the year with an equity ratio of 27.2% - target of above 30% remains  
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Executed on the BODôs plan to visualise values, improve liquidity 

and increase balance sheet capacity 
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Core business affected negatively by lack of recovery in GCC 

export of petrochemicals 

Quarterly GCC exports incl. Iran (ó000 tons) 

ü Volumes down more than 30% y-o-y 
and replaced by intra Asia short-haul 
trade, requiring less ton-miles 

ü Leading to increase in commercial 
idle time for the global fleet and 
weaker spot market as a 
consequence 

 

ü We declined to renew certain GCC 
export contracts with high volatility and 
uncertain volumes that would have tied 
up significant part of our fleet in the 
region 

ü Re-positioned part of the fleet to 
other regions and increased spot 
market exposure 

 

 

 Source: various brokers, internal 
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Focus on core business; long-haul petrochemical and regional 

LNG trade - Young and technically advanced fleet  

Characteristics bƻǊƎŀǎ Ω fleet 

Liquefaction plant 

Steam cracker 

Ethane -89° 

ω2 x 12,000cbm 

ω4 x 10,000cbm 

LPG/E/LNG 

ω2 x 10,000cbm 

ω4 x  8,500cbm 

LPG/E 

ω3 x 5,800cbm LPG/E    
or 9,600cbm chemicals 

LPG/E/Chemicals 

Superior άŎƘŀƴƎŜ ƻŦ 
ƎǊŀŘŜέ ŎŀǇŀōƛƭƛǘƛŜǎΣ 
reducing idle time 
and unnecessary 
ballast voyages 
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Fundamentals for long-haul petrochemical trade remains in place 

- Outlook positive, driven by growth in emerging markets and the 

potential suspention of Iran sanctions 

US and ME cost advantage continuing to 
facilitate trade growth 

Emerging market economies (EME) driving 
demand growth, GDP factor x 1.2-1.5 

Source: DeWitt, internal estimates  

Source: Nexant  
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The US shale gas and oil boom is expected to create additional 

trading opportunities for the Semi-Ref / Ethylene fleets within a 

variety of products.  

ü The first wave we have already 

seen which is the fast growing 

export of LPG.  

 

ü Soon to follow will be the export 

of excess ethane to provide 

feed-stock to overseas 

crackers.  

 

ü When all the planned cracker 

expansions in the US will 

become operational we expect 

an increase of in exports of 

ethylene as well as potential 

imports of butadiene and 

propylene. 

US Ethylene projects ς 2016 onwards 

Source: Internal  estimates  
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So is development of the Small Scale LNG - a promising niche ï 

we have the assets & the experience 

6 X unique Multigas Carriers Target areas ς άǎǘǊŀƴŘŜŘ ŎǳǎǘƻƳŜǊǎέ ŀƴŘ aŀǊƛƴŜ [bD 

ü Can carry LNG at - 163°C as well 
as all petrochemical gases 
including ethylene at - 104°C 
 

ü Available on short notice, for 
long- or short term employment 
 

ü Stop-gap solution until tailor 
made ship can be built 
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For a market seeing significant changes with supply growth 

picking up and changing trading patterns 

Potential supply exceeding potential 
demandς increasing availability of LNG 

Market 
growth; 
120-150 

MT * 

USA 240+ 
MT 

East 
Africa 50-

60 MT 

Australia 
20-50 MT 

Russia 30-
50 MT 

Others 
200+ MT 

Increasing share of spot and short term trade 
provides availability of product for small scale LNG 

Sources: South-Court Ltd, IGU World LNG report 2013 

* Current demand 239 MT 
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Leveraging the competencies in the Norgas and SPT 

organisations - providing small scale LNG logistics solutions for 

regional distribution and LNG bunkering 

SPT global organization can provide advice, 
technical support, project development 
and operational management of; 
Å LNG Ship to shore transfers 
Å LNG terminals/facilities 
Å LNG Ship to ship transfers 

Norgas with its fleet of six LNG carriers can provide; 
Å LNG logistics for regional distribution 
Å LNG bunkering service for the marine market 
Å LNG gas-up and cool-Řƻǿƴ ǎŜǊǾƛŎŜ ŦƻǊ άǿŀǊƳέ [bD 

carriers 
Å LNG equipment approved for LNG STS operations  
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Long Haul (> 8000cbm) 

Source: www.clarksons.net, internal sources 

Comment 

 -

 0,50

 1,00

 1,50

 2,00

 2,50

 3,00

2011 2012 2013 2014 2015 2016

M
ill

io
n

s 

Fleet Ethy Capable 8-23k cbm @ 30 yrs Fleet SR 8-23k Iran

Total growth 2013-2016 = 30% 

Semi Ref fleet ï order book of 30% should be balanced by 

increase in demand and use of larger vessels in LPG 

ü In percentage terms the order book, 

measured in cbm, stands at 30% or 

an annualized growth 7% the 

coming 3-4 years.  

 

ü Much of the growth in cbm capacity 

comes from larger vessels destined 

for the LPG market and not normally 

used in the long-haul trade of 

ethylene. 

http://www.clarksons.net/
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SPT ï Global STS and LNG service business 
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ü Renewed five year contract as LNG technical 
support managers for the FSRU terminal in 
Kuwait 
 

ü Provided  technical advice, training and 
commissioning services for /ƘƛƴŀΩǎ first FSRU 
terminal 
 

ü Planned and conducted LNG STS operation in 
Scapa (Orkney Islands) to meet trading 
requirements  of commercial charterer. Ideal 
sheltered location for future  LNG STS 
operations 
 

ü Performing vessel assurance services for 
5¦{¦tΩǎ FSRU terminal in Dubai since 2011 
 
 
 
 

 

Restructuring measures in SPT group of companies 
delivering intended results in 2013 

Building a portfolio of LNG clients 

ü Sprung from the decline in SPT [ǘŘΩǎ core 
market, in crude oil lightering in the US Gulf due 
to the shrinking imports of crude oil 
 

ü Six Aframax tankers on BB charter redelivered 
to their owners in Dec 2013 (4) and January 
2014 (2) 
 

ü The SPT Group delivered positive results on a 
EBIT level through the year 
 

ü Continued to grow its global lightering support 
business 
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ü With the positive outlook for the world economy we 
expect the market for long-haul transport of 
petrochemicals to improve and see the suspension of 
Iran sanctions as an possible upside 

 

ü The drive for more and cleaner energy will support 
the growing market for regional distribution of LNG as 
will the increasing availability of both infrastructure 
and LNG 

 

ü We have the youngest and most technically advanced 
fleet of 15 gas carriers of which 6 can transport LNG ς 
ŀƭƭ ǿƛǘƘ ǎǳǇŜǊƛƻǊ άŎƘŀƴƎŜ ƻŦ ƎǊŀŘŜέ ŎŀǇŀōƛƭƛǘƛŜǎ 

 

ü We have an organization focused on gas 
transportation to support our strategy and we will 
ŎƻƳōƛƴŜ ǘƘŜ ƎǊƻǳǇΩǎ Ǝŀǎ ŀƴŘ [bD ŜȄǇŜǊǘƛǎŜ to offer 
more comprehensive solutions 
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IMS 2014 ï Outlook 


